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HACCP in Maine Talking Points

 Situation and Challenges

 Current Focus of Staff Education:
 Place Good Info in the Same Location (consolidate vs. firehose)

 Who needs HACCP and Variances
 What is needed for HACCP and Variances
 Resource and contact list
 Verification Information for Inspectors

 Reorganizing/Reformatting of Info When Needed
 Making easier to read and understand

Our Resources = UMaine Coop Extension
Maine has 
6,000 lakes 
and ponds
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Situation and Challenges

All wholesale is licensed by the Department of 
Agriculture, Conservation, and Forestry.  

2 state inspector supervisors, 15 state inspectors, and 4 
municipal health inspector
 Each state inspector manages ~400 retail food 

establishments.

Many of our inspectors have zero HACCP plans operating 
in their Districts.  
 Portland has the most with only ~9 at any given time. 

 Our staff HACCP knowledge is a work in progress and 
likely lagging larger more experienced states

Including tidal inlets, 
Maine has 3,478 miles of 
coastline. Almost 2,000 
miles more than Mass
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Training: Place Info into 
the Same Location
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Restaurant and food 
service industry jobs 
= 10% of the total 
jobs in Maine. 
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Training: Reorganizing/Reformatting of Info when 
Needed
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Our Resources

Highest value 
agricultural product in 
Maine? Potatoes. 
$176.4 million of sales 
in 2017. 
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Questions?
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